










Central Bucks School District
Finance Committee  

Administration Center – 20 Welden Drive 

Wednesday June 18
th

, 2014   7:00 pm    Projected time –  One Hour 

Jerel Wohl, Chairperson Joe Jagelka, Member 

Jim Duffy, Member Tyler Tomlinson, Member 

Dave Matyas, Business Administrator Susan Vincent, Director of Finance 

Agenda 

Information Items 

* These item(s) may be on the public board agenda.   ~ These item(s) may require executive session.

Please note: Public comment should be limited to three minutes 

1) Call to Order Chairperson Start Time 

2) Public Comment Chairperson 

3) Approval of Prior Meeting Minutes Chairperson/Committee Pages 1 - 4 

4) Information / Discussion / Action Items

a. *  Food Service RFP Update 30 minutes 

Dave Matyas 

Presentation 

b. *  Create Food Service Capital Reserve & Transfer $800,000 5 minutes 

Dave Matyas 

Pages 5 - 6 

c. *  Budget Transfers and Fund Transfer 5 minutes 

Susan Vincent 

Pages 7 - 9 

d. *  Purchasing Actions 10 minutes 

Dave Matyas 

Pages 10 – 12 

e. East Stadium Scoreboard 5 minutes 

John Gamble 

Discussion 

f. * Accept PDE Rebate for the 2013 Debt Defeasance 5 minutes 

Dave Matyas 

Pages 31 – 38 

5) Adjournment Chairperson End Time

6) Next Meeting Date:     To Be Determined 

* Treasurers Report Pages 13 – 17 

Capital Reserve Fund Report Page 18 

Bond Fund Report Page 19 

* Investment Report Pages 20 - 25 

Payroll Expense Projections Page 26 

Tax Collection Projections Page 27 

Benefits Projections Page 28 

LOGIC Report Pages 55 - 85 

Article on Pension Pages 48 – 50 

LOGIC Report Pages 51 – 83 



CENTRAL BUCKS SCHOOL DISTRICT 

Finance Committee Minutes 

May 21, 2014  
 

The Finance Committee meeting was called to order at 7:15 p.m. by Jerel Wohl, Chairperson 

 

PUBLIC COMMENT 

Two member of the public were present.   

 

APPROVAL OF MINUTES 

The April 16, 2014 Finance Committee meeting minutes were accepted as presented. 

 

INFORMATION/ DISCUSSION/ACTION ITEMS 

 

2014-15 Budget – A brief budget presentation was given with some minor updates from the April Board 

presentation.  There are no changes to the bottom line revenues or expenses since April.  The district did 

receive notification from the Pennsylvania Department of Education (PDE) that it would receive an 

additional $290,000 from the state in gambling rebates to help offset real estate taxes for homestead and 

farmstead properties.  While this additional funding will increase state revenues by $290,000, it will reduce 

local real estate tax collection by the same amount.  The additional gambling rebates will have a positive 

impact on homeowners.  The proposed 1.06% millage increase, equates to an additional $52 in taxes for the 

typical home owner in CBSD, but after realizing a $9 real estate tax reduction due to the increased 

gambling rebate, the actual increase is $43 or about 0.9% tax increase. 

 

Discussion also took place regarding the governor’s proposed budget as state revenues may be $1B or more 

short of original projections.  The governor is also proposing to use several sources of non-recurring 

revenue to increase school district funding for 2014-15.  If the governor is not able to provide the full 

increased allocation planned for CBSD of about $1.25M, the district has several tools it can use to absorb 

the reduced state funding.  The 2014-15 budget has a contingency of $490,000, potential expense reductions 

can be managed throughout the year, local revenue projections are conservative so they may exceed the 

budgeted amount, and the district could also reduce budgeted transfers into capital accounts. 

 

Discussion took place over the amount of funds in district capital reserves and fund balance.  The district 

has about $18.5M in the general fund balance with about $25M in other capital funds (technology, 

transportation, short and long term capital, OPEB, and self-insured health care as of June 30, 2013).  The 

district has about $73k set aside for future debt pay off (after withdrawing $73M to pay off debt in June of 

2013) with the goal of accumulating $60M to pay off more debt in the future.  A question was also asked 

how much principal is paid off each year?  About $17M in principal payments and $8M in interest 
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Jim Duffy, Member Paul Faulkner 

Joe Jagelka, Member  
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Dave Matyas, Business Administrator Dr. Dave Weitzel, Superintendent 

Susan Vincent, Director of Finance Ken Rodemer, Assistant Director of Operations 

  

Committee Members Absent  
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payments are made each year.  These amounts will be reduced in future years due to pre-payment of debt in 

2011 and 2013.   

 

The committee questioned to re-confirm that there were no program cuts or increases to class size proposed 

in the 2014-15 budget.  

 

The committee agreed to move forward with the final budget presentation on May 27
th
. 

 

Update on Contracting for Food Services – Due to the changes scheduled for the 2014-15 school 

year by the Healthy Hunger-Free Kids Act, the school district must adopt a new food service 

contract after four years instead of the normal five year cycle.  An overview of the food service 

company evaluation process was presented.  PDE requires school districts evaluate eight major 

categories but does not specify the criteria to be used in the evaluation.  Administration will 

evaluate the four criteria that are financially based, while an evaluation committee will review the 

four remaining categories that are more subjective in nature. 

 

The food service companies will deliver their proposals on May 30
th

.  The district will prepare 

review materials for the evaluation committee by June 5
th

.  The evaluation committee should 

complete its work by June 11
th

.  Administration will prepare a summary of the evaluation and 

make a recommendation to the finance committee on June 18
th

.  The school board can then 

consider a new food service contract, pending solicitor review, on June 24
th

. 

 
 

District Depositories – A list of financial institution was presented to the committee that the 

district intends to work with during 2014-15.  The banks financial positions have been reviewed to 

make sure they are a reasonable risk for deposits and their financial performance will be reviewed 

quarterly.   

 

The committee recommended this item be placed on the school board agenda for consideration. 

 

Policy 810.3 Audio and Video Recordings on School Vehicles – A new Pennsylvania School 

Boards Association policy was reviewed with the committee.  This is a new policy due to recent 

legislation making it legal across Pennsylvania to record audio and video on school vehicles if 

proper signage is in place.  Prior to this law, school districts had to get approval from the local 

district attorney. 

The committee asked how long a recording is maintained on the bus video system?  The 

recordings typically can be held for about two weeks.  Is the saved recording time reduced if the 

bus is used for field trips and sports trips?  Yes, the recordings can be reduced to less than two 

weeks depending how many hours per week a bus is in service.  The records are limited to the size 

of the hard drive on the bus recording system. 

The committee recommended notification of the policy to parents is done through the yearly bus 

stop notification post card, via the student hand book embedded in the school calendar, and in the 

transportation section of the district website in lieu of a special letter sent to parents each year. 

The committee directed that the new policy be placed on the school board agenda for 

consideration. 
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Lease of District Owned Farmland - Central Bucks School District owns approximately 40 acres 

along Anderson Road in Buckingham Township (tax parcel number 6-14-62).  Mr. Stepnoski has 

been leasing this property from the district.  The new lease would start April 2014 and end March 

31, 2019.  The lease can renew for one-year terms after the initial five years unless either party 

gives 90 days written notice.  The prior lease was for $30 per acre. 

 New payments will be $50 per acre: 

 $2,000 September 1, 2014 

 $2,000 February 1, 2015 

 $2,000 February 1, 2016 

 $2,000 February 1, 2017 

 $2,000 February 1, 2018  

In addition, Mr. Stepnoski agrees to comply and implement, at his expense, the best practices and 

recommendations of the Bucks County Conservation District to protect top soil, minimize soil 

erosion, and properly manage watershed.  

 

The committee agreed to place this item on the school board agenda for consideration. 

 

Accept the PDE Rebate from the 2013 Debt Defeasement - In June of 2013 the school board 
approved a debt defeasance plan.  This plan used approximately $73M to buy US 
government securities and place the securities in escrow accounts.  Interest from the 
escrow accounts along with the original principal amount will be used to pay future bond 
principal and interest payments associated with school construction and renovation.  The 
escrow accounts will also pay off a portion of the existing bond principal amounts 
outstanding upon reaching the bond call dates.  The $73M deposit into escrow will allow 
for a $85.9M reduction in payments over the life of the district’s bonds due to the 
elimination of future principal and interest payments because outstanding debt will be 
paid ahead of schedule. 

The bond defeasance plan will reduce annual principal and interest expenses in the 
general fund budget for the life of the outstanding bond issues.  The reduction in debt 
expense will help the district pay for the projected increase in Pennsylvania School 
Employees Retirement System (PSERS) expenses without maximum real estate tax 
increases each year.  PSERS expenses are expected to increase by 83% over the next 6 
years.  Current PSERS expenses of approximately $10M per year are expected to increase 
to $19.4M by fiscal year 2019-20 assuming minimal wage inflation during that time 
period. 

A second benefit of the school district’s prepayment of debt is that the state will also see a 
savings.  The state reimburses the district for a portion of our debt payments.  Since 
future principal and interest payments will be lower, the state will not need to reimburse 
CBSD as much as originally anticipated.  As a result of the prepayment of principal and 
state savings, PDE will send $2,329,991.56 to the district on May 29th, 2014.  This is the 
present value of future payments the state would have made to the district if CBSD had 
not prepaid some of the outstanding bond debt. 
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The PLANCON K document communicates the financial aspects of the debt defeasance 
to PDE.  From this submission, PDE calculated the exact amount of reimbursement CBSD 
will receive:  $2,329,991.56 

The committee discussed where it could place the one-time state reimbursement.  A 
question was asked if the reimbursement could be used to eliminate the proposed tax 
increase?  It could be used to eliminate the tax increase but caution was advised since the 
reimbursement was a one-time source of state funding and will not help to eliminate 
future budget deficits.  The committee directed administration to place the state 
reimbursement in the technology capital fund to help replenish it from the expenses 
associated with the secondary schools wireless network project.  Funding can be 
reallocated to other capital funds in the future upon a vote by the school board. 

The committee recommended that this be placed on the school board agenda for consideration. 

 

 

ADJOURNMENT 

The meeting adjourned at 8:20 p.m.   

 

Minutes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the 

Finance Committee 

   Finance Committee   June 18, 2014      Page 4 of 28     



Agenda Item 

Recommendation to establish a restricted Capital Reserve Account for Food Service and transfer $800,000 from the food 
service fund into this new account. 

FOR ACTION: Account approval and transfer of funds 

A few weeks ago administration attended a seminar developed by the Pennsylvania Department of Education (PDE) for 
food service accounting. Several significant changes to the accounting and management of food service funds were 
presented that warrant modifying current accounting and management of the food service fund. 

Historically the food service operation of a school district was to stand alone financially meaning tax dollars should not 
subsidize any aspect of food service operations.  Food service was supposed to be run like a business and to that end 
accounted for in a separate group of accounts noted as Fund 5 revenues and expenses.  Fund 5 is designated as an 
Enterprise Fund to denote that revenues from food service operations should pay for all related expenses and could not 
be used for anything other than food service operations.  These expenses include purchase of food, supplies, serving 
equipment, preparation equipment, tables and chairs, utilities, maintenance of the kitchen and cafeteria, and all salaries 
and benefits associated with food service such as custodial time and cafeteria aide time. 

Starting July 1, 2014 the district will no longer be allowed to pay for major capital expenses, such as the Holicong kitchen 
renovations, out of the food service fund.  New federal regulations require these types of costs to be funded by a school 
district’s general fund or capital fund moving forward.  In addition, PDE must preapprove any food service equipment 
purchases or maintenance costs of $5,000 or more. 

Although the reasons for this federal change are unknown, the assumption is that the United States Department of 
Agriculture (USDA) wants districts to provide as much funding as possible for direct food expenses. 

CBSD food service operations have been self‐sustaining and have not needed any tax dollars to subsidize food service 
operations including maintenance and renovations.  However, a number of expenses that are directly attributable to the 
food service operation have been absorbed by the general fund, such as custodial and cafeteria aides, leaving funds 
available in the food service fund to cover capital expenses. 

Moving forward, administration is recommending recording costs incurred in the general fund that are attributable to 
food service against the food service expense accounts. This will result in decreasing the food service fund balance, 
previously available for capital projects, and allow for the district’s general fund to pick up such costs moving forward. 

To maintain the district’s commitment to high quality food service, healthy meals, and high sanitation standards, the 
following are recommendations for future accounting changes: 

• Charge the full cost of food service related utilities (gas, electric, water, trash removal) to the food service fund. 
• Charge the prorated cost of salaries and benefits for custodial services, cafeteria aide service, and cafeteria 

security services to the food service fund. 
• These expenses are estimated to be $700,000 to $800,000 per year. 
• The proposed accounting change will shift more utility and direct labor expenses into the food service fund, with 

less reliance on the general fund for these expenses. 
• The general fund should then have about $200,000 per year available from the cost shift that can be used for 

maintenance and renovations of kitchens and cafeterias. 
• The accounting change will keep us in compliance with state and federal regulations and maintain our high food 

service standards moving forward. 
• The new restricted food service capital account can only be used for food service related expenses.  They can be 

transferred back into the food service fund, if needed, but nowhere else. 

RECOMMENDATION: 

The administration is recommending the new restricted capital account and the transfer of money to initiate funding.  
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1

MATYAS, DAVID

From: MATYAS, DAVID
Sent: Monday, June 16, 2014 4:44 PM
To: MATYAS, DAVID
Subject: FW: Questions

 
 
From: ZICCARDI, RENEE  
Sent: Friday, June 13, 2014 1:48 PM 
To: MATYAS, DAVID; VINCENT, SUZANNE 
Subject: FW: Questions 
 
Please see the responses, I got back regarding the Kitchen renovation project and certification sheets, below: 
 
From: Dabulis, Dianne [mailto:ddabulis@pa.gov]  
Sent: Friday, June 13, 2014 12:45 PM 
To: ZICCARDI, RENEE; Cleveland, Hadiyah 
Subject: RE: Questions 
 
 
Renee see responses below with your questions. 
Dianne 
 
Dianne M. Dabulis, RD, MPA, LDN l Nutrition Education  
& School Nutrition Program Supervisor 
Bureau of Budget and Fiscal Management  
Division of Food and Nutrition 
PA Department of Education 
333 Market Street l Harrisburg, PA 17126-0333 
Phone: 800.331.0129 x150 l 717-783-6557 
FAX: 717.783.6566 
ddabulis@pa.gov l www.education.state.pa.us 
 
From: ZICCARDI, RENEE [mailto:RZICCARDI@CBSD.ORG]  
Sent: Tuesday, June 10, 2014 1:26 PM 
To: Cleveland, Hadiyah 
Cc: Dabulis, Dianne 
Subject: Questions 
 
Hi Hadiyah, 
 
If we have money in our food service account to do a kitchen renovation project, can we take it out and transfer to our 
Capital Projects account by June 30,2014 and keep it there until the project is completed? I am going to assume these 
are excess net cash resources and yes you can set them aside to be used for the kitchen renovations. I know we cannot 
do this in the 2014‐15 school year or thereafter. 
Also, is there a form anywhere on the PDE website that we can use to send to our employees to certify their time 
allocated on Food Service? No there is not a form for the employee time certification.  It can be as simple as using the 
time sheets and you signing as verification.  
 
Thank you! 

   Finance Committee   June 18, 2014      Page 6 of 28     



FROM: 1100 - 100 Instruction - Salaries 364,000

1100 - 200 Instruction - Benefits 89,318

TO: 1400 - 100 Alternative Ed - Salaries 364,000

1400 - 200 Alternative Ed - Benefits 89,318

Reallocate funds within the Instruction and Alternative Ed functions per Title I PDE mandates.

*******************************************************************************************************************************

FROM: 2200 - 600 Instructional Support - Supplies 500,780

TO: 1100 - 600 Instruction - Supplies 500,780

Reallocate funds within the Instruction and Curriculum budget for Social Studies software.

*******************************************************************************************************************************

FROM: 3200 - 100 Secondary Student Activities - Salaries 65,000

3200 - 200 Secondary Student Activities - Benefits 50,000

3200 - 300 Secondary Student Activities - Purch Prof Services 60,000

TO: 3200 - 600 Secondary Student Activities - Supplies 175,000

Transfer budgeted amounts within the Student Activity Function.

*******************************************************************************************************************************

FROM: 1400 - 100 Alternative Ed - Salaries 22,000

TO: 1600 - 100 Continuing Ed - Salaries 22,000

Transfer budgeted funds from Alternative Ed to the Continuing Ed Function.

*******************************************************************************************************************************

FROM: 2300 - 500 Administrative Support Serv - Other Purch Serv 14,000

TO: 2200 - 400 Instructional Support - Purch property Services 12,000

2200 - 800 Instructional Support -  Dues & Fees 2,000

Transfer budgeted amounts from Administrative Support Serv to Instructional Support Function.

*******************************************************************************************************************************

BUDGETARY TRANSFERS
JUNE 2014 
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BUDGETARY TRANSFERS
JUNE 2014 

FROM: 2300 - 300 Administrative Support Services - Purch Prof Serv. 25,000

TO: 2300 - 800 Administrative Support Services - Dues & Fees 25,000

Transfer budgeted amounts within the Administrative Support Service Function.

*******************************************************************************************************************************

FROM: 2100 - 100 Support Services Pupil - Salaries 130,000

TO: 2400 - 100 Pupil Health - Salaries 130,000

Transfer budgeted amounts from Pupil Personnel to Pupil Health Function.

*******************************************************************************************************************************

FROM: 2700 - 200 Transportation - Other Purchase Services 375,000

TO: 2700 - 100 Transportation - Salaries 375,000

Reallocated budget within the Transportation Function. 

*******************************************************************************************************************************

FROM: 1200 - 500 Special Education - Other Purchase Services 110,000

TO: 2900 - 500 Other Support Services - Other Purchase Services 110,000

Transfer budgeted amounts from Special Education to Other Purchase Services Function. 

*******************************************************************************************************************************

FROM: 2200 - 500 Instructional Support - Other Purchase Services 100,000

TO: 2800 - 500 Central Support Services - Other Purchase Services 100,000

Transfer budgeted amounts from Instructional Support to  Central Support Function.

*******************************************************************************************************************************

FROM: 2200 - 100 Instructional Support - Salaries 40,000

2200 - 200 Instructional Support - Benefits 50,000

2300 - 300 Administrative Support Service - Purch Prof Serv. 40,000

2800 - 700 Central Support Services - Property 35,000

TO: 2800 - 100 Central Support Services - Salaries 55,000

2800 - 500 Central Support Services - Other Purch Serv 50,000

2800 - 600 Central Support Services - Supplies 60,000

Reallocate budget from within the Support Functions.

*******************************************************************************************************************************
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FOR ACTION: Weight Room Equipment – CB East Renovations  

Bid specifications were prepared for equipment for the weight room at Central Bucks East High 
School related to the renovation project. Bids were opened May 20, 2014.  However, there was a 
substantial disparity in cost and quality and dimensions offered among bidders.   Purchasing 
would like to reconsider the type of equipment being requested in order to provide the best value 
to the District. This may make it necessary to revise the specifications used for the bid. 

RECOMMENDATION: 

The administration is recommending that the Board reject all bids for the East Weight Room 
Equipment.    
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